LAVENHAM PARISH COUNCIL

To: Members of Lavenham Parish Council

You are duly summoned to attend the next meeting of Lavenham Parish Council to
be held at 7.30 pm on Thursday 9" June 2022 at Lavenham Village Hall, Church
Street, Lavenham

Public Attendance

Members of the public and press are welcome to attend. At item 5 the public will be invited
to give their views/question the Parish Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will generally be limited to 15 mins.
duration and will be followed by any County/District Councillors’ reports.

AGENDA
1. Apologies and approval of absences
2. Declarations of Interest
3. To consider requests for dispensations
4. To approve as accurate minutes of the last meeting of the Council
5. Public participation session (15 minutes)
6. Local Authority Councillors’ Reports
7. Co option to a vacancy

8. Transformation of the Council

8.a  Strategic Direction
Motion: ‘That the Council resolves to work towards the status of a
Council with the General Power of Competence’

8.b  Recruitment for Clerk/RFO to the Council
Motion: ‘Council is asked to agreed that the process of recruitment to
replace the Parish Clerk should commence without delay and that the
wording of advertisements should be delegated to the Clerk to the
Council’

9. Finance

9.a Budget Plan for 2022-23
Motion: ‘Council is asked to agree the revised budget plan for 2022-23
as set out in the attached paper dated May 2022

9.b  Church Street Public Conveniences
Motion: To approve emergency remedial work to Church Street toilets
at a cost of £12,294.00 net of VAT and to earmark a provisional sum
from Neighbourhood CIL of £15,000 to include additional trades costs
and contingencies’



9.c  Motion: To approve purchase of covers for five ROLEC EV points at £45
each from Devon Disability Collective, to be funded by Neighbourhood
CIL

Accounts 2021-22 (to note only)
To note the format for reporting Income & Expenditure
To consider a request for Literary Festival sponsorship

10.Clerk’s Report
- Under Scheme of Delegation, request approval to pay on demand invoices
from utilities and contracts
- Seek approval for urgent spending decisions under Scheme of Delegation
- Commend Councillors to adopt Code of Conduct SALC2020
- Recommend update of Councillors’ Declaration of Interest
- Progress at Prentice Street site
- Written request for Parish Council support for future museum initiative

11.To consider adoption of the following policies:
11.a HR policies (deferred from 05/05/2022 agenda)
Motion to approve Employee Polices including Annual Appraisal Policy
11.b  GDPR policy (deferred from 05/05/2022 agenda)
Motion to approve Data Protection policy

12.Planning (see separate applications list)
To consider recommendations from the Planning Group

13.Updates
To receive a report of the Jubilee celebrations
To note arrangements for the completion of the Water Street Car Park Project

14.Date of next meeting — Thursday 14t July 2022

\/W

Jane Bellward Date: 1stJune 2022
Clerk to the Council

13 Weavers Close

Lavenham



LAVENHAM PARISH COUNCIL: STRATEGIC DIRECTION 2022-25

Agenda item 8.a

Motion
Council is asked to agree:

“That the Council resolves to work towards the status of a Council with the General Power of
Competence”

Irene Mitchell
Chairman
25t May 2022

Proposed by: Irene Mitchell

Seconded by:



LAVENHAM PARISH COUNCIL: STRATEGIC DIRECTION 2022-25

Agenda item 8.a

The Past

In the past 10 years, Lavenham in common with other Parish Councils assumed responsibility for
some aspects of local authority provision. Those cover both operational responsibilities and
development opportunities. These changes arise from the Localism Act 2011(LA). In Lavenham,
street cleansing for example has been devolved by Babergh and through the CIL arrangements,
some development of our infrastructure has been accomplished. The LA also offered PCs the power
to take on a wider role, by achieving the status of Council with the General Power of Competence
(GPOC), but in Lavenham the PC absorbed additional responsibilities within its traditional role and
modus operandi. This has been possible through tremendous voluntary effort by Councillors, non-
Councillors and the incomparable commitment of the Parish Clerk.

The Present

There are some agreed aspirations and policy initiatives carried over from previous years. E.g. 20mph
scheme. The Neighbourhood Plan and the emergent revision will be the guidance ‘bible’ to the
Council in the 15 year period following adoption. For the year 2022-23, this Council should consider,
which if any of the outstanding projects from NP1 or previous Council decisions, they wish to take
forward. This work is in hand.

The Future

To take forward a challenging policy and development agenda, the Council needs to improve its
organisation. The first step in this pathway is to increase input from paid officers and decrease the
reliance of hands-on effort by Councillors. We need to take steps to evolve into a Council that will
have the ability to move forward with initiatives as they arise e.g. Government sponsored
opportunities. More importantly it will obviate the need for arms-length organisations that the PC has
had to establish, in order to do the things it wants to do e.g. 2 Lady Street. We must aim to be a
Council with GPOC and to achieve this, the Council must be two-thirds elected and the Clerk to the
Council must hold a certificate level qualification. This will require the electors to play their part in
ensuring the Council remains within the ‘elected threshold’ and the recruitment and retention of a
qualified Clerk. The overall objective is to transform into a Council, where policy is developed from
evidenced based research undertaken by its administration. This will enable Councillors to reach
sound decisions that are workable, legal and financially robust.

The Path to the Future

Working Groups might benefit from review, but this is not seen as a priority. Some Groups work well
and others have never really got off the ground. Instead, it is suggested that where practicable the
Groups continue and where necessary, a Lead Councillor takes on a role — this would normally be for
a specific piece of work.

Future capital developments must be professionally managed. That does not mean we will not seek
or accept the services of volunteers. We are fortunate in our village there are many people who are
willing to assist in efforts to improve and enhance this community. Valiant efforts by Councillors to
undertake sometimes quite complex and demanding functions should be seen as having a short shelf
life. Instead, Councillors will evolve into a group of elected representatives who collectively, take
decisions to improve the lives of residents, business owners and visitors but delegate the task of
implementation to those better equipped to do so.

Policy proposals should only be considered in the context of our overall strategic direction and be fully
costed and resources identified before decisions are taken. This includes capital development costs
and on-going revenue requirements.

Irene Mitchell, Chairman
25 May 2022



LAVENHAM PARISH COUNCIL: RECRUITMENT OF CLERK

Agenda item 8.b

Motion
Council is asked to agree:

AThat the process of recruitment to replace the Pari s
the wording of advertisements should be delegated to

Il rene Mitchell
Chair man
25h May 2022

Proposedby: | r ene Mitchell

Seconded by:



LAVENHAM PARISH COUNCIL: RECRUITMENT OF CLERK

Agenda item 8.b
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Mot i on
Council is asked to agree:

AThe revised budget plan for

Il rene Mitchel
Chair man
25 May 2022

Proposelrbéewe Mitchell

Seconded by:

' 5D9 ¢

2022-23

HMTHHTHDO

as

set



LAVENHAM PARI SH COUNCI L REVENUE BUDGET FORECAST 2023-25
Forecast s

I NCOME 2022-23 bdseline Ydgar 1 2023-24 Year 2| 2024-25

Precept 87433 94428 101982 1030402

Car Park donations 8000 10000 15000 20000

Burial s 5500 5500 6100 6100

Grants LA 9730 10217 10727 11264

Grants other

Donati ons

I nterest

donations from EV sufrplus 500 750 1000

Refunds 637

totals 111300 120644 134559 | 41365

EXPENDI TURE

LOAN: PWLB street lijghts 7520 7520 7520 7250

Admi ni stration

Payroll 24250 32000 344q00 B6000

Audit, payroll servifpes etc 2500 2625 2756 289

Tel ephone & broadbandgd 7%0 7 8 8 827 868

Copy, print, website postage, pejtty cash 10O 1260 1323

Data Protection 100 10p 10 0 100

Subscriptions/ I nsurapce 3000 3150 3308 3473

All Training/Cllr expenses 2000 1000 1050 1103

Room hire PC meetingeg 3Pp0 315 331 347

Buil dings Maintenanceg 0 ] 000 1000 1000

Digital mapping 150 15D 1(5 0 150

Mi sc Administration (500 500 500 500

El ections 600 1000 1000 10/00

Parish Office businepgps rates 750 788 827 868

Sub total 43620 52195 54691 56942

Public Real m

Green Maintenance, spRB&ODNO cleans|/lin@8&0dog 28000 29400

sanit

Al | cemetery management 1l 600 1680 1764 1852




LAVENHAM PARI SH COUNCI L REVENUE BUDGET FORECAST 2023-25

PC Green Maintenance| and Car e 2000 2100 2200 2300
Street Lighting enerpy 4000 4000 4000 4000

Pl ay equi pment 500 50 ¢ 5p0 500

Street Furniture 0 3000 0 0

Public Toilets/ car pparks 16000 16800 17640 1852
Car Park donation pojnts 430 430 430 430
Utilities,all car palrks & office 4200
Mi s c el aneous 1000 100D 1900 1000
Sub al 57730 5751]0 55534 58004

—_ | —| —-

t
Excep on items
We b s i devel opment 1000 1000 1000 1000

e
Accounting software ROOO®mput er 0 0 2000
sub-total 3000 1000 1000 3Qq00
Section 137

Chri mas trees/ lighting 2200 2000 2000 2200

o]
t
t
n
o
0
t
c

i
S
Pre school subsidy 0 0 0 0
Grants 750 0 0 0

Li brary support 0 0 0 0

Lavenham Wal k 0 0 0 0
1st Meadow summer falilities 500 500 500 500

Xmas Car ol Event 500 500 5100 600
Pl atinum Jubil ee/ Ot her smal | Evelnt s 3000 1000 11000

Sub total 6950 4000 400Q0 4300
Contingency/ build reperves 0 5939 19334 19119

Tot al 111300 114705 115225 122247




Lavenham Parish Council : Church Street Toil ets 1

Agenda item 9.b Church Street Public Conveniences
Mot i on

Council is asked to agree:

ATo approve emergency remedial work to Church Street
to earmark a provisional sum from Neighbourhood CIlI L c

and contingencies 0

Il rene Mitchell
Chair man
25h May 2022

Proposetdrbéege Mitchell

Seconded by:
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Lavenham Parish Council Church Street Toilets i
Options
The options presented here are:
1. Undertake remedial works to vandal -proof the comp
2. Close the facility completely
3. Do nothing
The cost of providing temporary toilets has had to be
cleaning and sanitation service. This cannot continue
remedi al work or close the toilets completely to avoi
not be i mmedi ate as the sanitation contract is for a
1 month maxi mum. Rel easing those costs would enabl e
woul d result #@9%parhki N sspaode awhi ch woul d require the
Council Energy standing charges cannot be avoided as
includes the Parish Office.
Ri sks
When committing to spealdl irgeod cronness deCouncikl. iThe key |
out below. The | evel of risk applied to each factor i
it is felt prudent to include rather exclude any poss
Ri sLev TypeRi
1 |Remedi al
Short term complete closure of the facilit Lo
Additi onal portaloos for a brief |period Low
|l mpact on ClIL budget Medi um fi
2 |Permanently cl .
Per manent portable tojNeutsr blal anged byfinanci al
reduced cleaning costs
Per manent | oss of 2 cpaplrovwatrok iMegdiswpnaces (i éputatior
permitted)
ClL team opinion on gquality of future bids Lov
Possible clawback of funds circa]|A50k Medi ur
|l mpact on Counci l reseprves Very High
I nfluence on deci si ongMebdyi uWCh Lt ¢ eHhing f or f uftiuraenci al
bids
Public criticism & daplerey thbi gheput ati om epfujttatié ona
Council and wvillage
3 |Do Not
Likelihood donated ingome remaining | ow Very h
Il nvestigation by CIL team Hi gh
Adverse criticism and|Wernyaghei gho reput atriepnutaaft i ona
the Council
Continuing overspendipg of budget Vegry High
Overall, the risk of Do Nothing is considered High toc
Remedi al work is Medi um.
The Future
I f Option 1 is adopted, the Clerk and Chairman wil/ r
for all users or whether to change the arrangements t
be sought for any changes to the current arrangements
Il rene Mitchell Chair man

25h May 2022



Agenda item 9. Finance 1T request for Literar

Dear Jane,

Wedre delighted to announce that the seventh
place on 18 - 20 November. The Parish Counc
supported this event and we write to ask for
The talks will cover a wide variety of ficti
di stinguished authors include Al an Johnson,
and television presenter Tracy Borman and th
We are writing to invite Lavenham Parish Cou
Your name would appear twice in the Festival
name and in the |ist of sponsors, and wil|l b
tal k. You wil/| of course also be introduced
sponsorship is offered at A250.

We are happy to send you a |ist of the autho
you have any queries or would Iike to discus
We hope you will take this opportunity to su
which makes an i mportant contribution to the
audience from all over East Anglia and as f a
north and south of Engl and

Best wi shes,



Agenda item 10 (Clerkbés Report) 1T Request for Pa
museum initiative

From€Carrol |l Reeve

Sentld4 April 2022 13:16

To:lain Lamont

SubjeMuseum

l ai n,

An idea that has been kicking around for a little whi
heritage centre. This would cover village history, i
in the village that hold some many and varied artefac
Airfield (FOLA) hold the airfield memorabilia and ar e
who perished on missions from here. A separate trus
The idea is to put an extension off of the main streece
no clear plan or scheme, but | want to seek out poter
of ficer) suggests the - National Heri tage Lottery Fur
To move this forward requires a host of organisati ons
the parish council support such an initiative?
regards, have a good Easter break, Carrol/l



Agenda item 12 Pl anning

Pl anni ng Applications for

Applications f

c 0 nishiJduenrea t2i0o2n2 a't

or consi de

LP

APPLI CATI ON FOR PLANNI
CONDI T1 ON( S)

DC/ 22/ 024014 10 Lady Street, Lav
Proposal Application under S73
Pl anning Permission B/ 12/ 01024/ F
1990 - Change of use from reside
alterations, and conversion of e
amended and amplified by agent' s
change of use to mixed Class A3
plant and WC use, together with
"Addi ti onal I nformation' documen
with amended plans numbered 915/
Condition 2 (Hours of operation)
Food and Drink) to allow extensi
used for consumption of food and
DC/ 22/ 02649 45 High Street|, Lav
Ful | Pl anning Application - Erec
DC/ 22/ 02802 Fiddler Simpsons Co
Pl anning Application - Erection

NG PERMI SSI ON WI THOUT C

m
Remov al o]
06/ 0
t o i
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SrPOTo0on —

— - -

O~Tow
S5 O

o
O S L Ol

-



l 3SYRIF LGSY wmo

WSIJB2NI 2y IIINPINB&a Fd DFra 22NJa /FNJtlFN)] al @

¢CKS {AGS 62NJ & NBy201 GAy3 (GKS*ipuday Slv2f RSNJ | NB {2

¢KS FAYyLt StSOGNRAOLE O2YYAaarz2fmdaSegatt 0S8 O2 YL

] 2y aNF OG O2YLIX SGAZY 6A 0K i\ SKISHYO AS2 NEA T A & GLRESIYY y
DF& 1 2fRSNJ

¢KS 2LISYyAYy3I sAECWdATS| BYREt BARX2Y HiaVaNIS diRrt NENBZ BENY

G858 FYR ' yRNBS sAff SNBOG GKS t &AAIyd ! TGESNI ik

¢KS £S3Ff 2NRSNI Aa yz2d &Sd NBIReT 4SS sAaft SNBOI
FGdr OKSR®

¢CKS 9% LRAY(H Olyy2G 2Ly dzyiirt ¢S KIFI@S FANBSR |
2y G2 Ftft2¢6 GKAA G2 KIFLIWSYy aK2NIfeo

LEAY [FY2Yi

ONKPKHH



The Coat of Arms
of Lavenham

[l £9bl !l a t!wL{Il [/ h! b/

2 St 02YS G2 2F0SNI {UONBSOH I

tFNJAY3I A& F2NI GKS tIFN] h-
OdzNNBY G [ OSYKFEY tFNREAK [/ 2
O2Lk 2F gKAOK OFly 0S OASsH

CKS O2dzy OAf LISNX¥YAG& LISNER2Y
GKA& OFNJLINY] 2y GKS &0 N
LISNBE2Y & R2 a2 SYUANKt e

~

¢CKS [/ 2dzy OAt akKkFtt y2dad I OOS
fALoOAfAGE F2NI Fye f2aa 2NJ
Fyeée Y2U02NJ gSKAOf Sa 2N 20K

o

ONRdzZAK(O 2yid2 (GKAa OF |



CKS F2ftft26Ay3 NBAaIGNAROUAZ2Y A
[ [ OSYKIY tI NARaK [/ 2dzy OAft

b2 tINJAY3I 2dzidaARS RSaAIyl

b2 [/ 2YyiAydz2dza NizyyAy3a 2F S

b2 dzyf AOSYyaSR OSKAOf Sa

b2 OSKAOfSa 20SNI modp U2YyYyS.

b2 aStfAy3aIT KANARY3IZI &aSNIBAO.

b2 /N @lryaz o2F0a 2N GNF A

BSKAOf S0

b2 AYO2NNBXOO dzaS 2F dzasS 27

b2 dzaS 2F GKS OFNJ LI N} & |

b2 OGN} RAY3

b2 &t SSLAYy3IZ OF YLAYIZ 0221.

b2 SNBOUOAZY 2F &l NHzOG dzNEB a

b2 LINJAYI G 9t SOGNRO *SK.

OKFNBAY3I | GSKAOf S

b2 20a0NHzZ00A2Y 2F 9f SOUNRKO

9f SOUNRO +SKAOfS&a INB fAYA

OKIFNBAY 3D

+ SKAOf Sa y2i0 LINJSR Ay I OC
NE3IdzA FdA2ya YlIé& NBOSAODS

WSIAAUISNBR | SSLISNDRaA RSOLF AT

0KS 5=+ !



